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Southwest Texas Regional Advisory Counci

Regional Trauma, Cardiac, Stroke Coordinators Forum
Friday - June 5, 2026
10:00am - 12:00pm
AGENDA

Purpose Statement
The Trauma, Cardiac, and Stroke Committee fosters collaboration among professionals to ensure
program compliance with accreditation and regulatory standards, while promoting timely,
appropriate care across emergency and specialty services.

[.  Call to Order / Introductions - Gina Pickard, Chillon Montgomery

II. Review Minutes and List Server
A. Approval of April 2026 meeting minutes
B. Review of email list servers (all)

I1I. New Business
A. Neonatal EMS Time Out Form - Nikki Davidson
B. TTCF Updates - Dawn Koepp

[V.  Trauma Coordinators Update - Gina Pickard
A. Projects
1. Trauma Program Manual
2. Clinical Roundtable Project
B. RTTDC
C. Upcoming/Completed Surveys

V.  Trauma Registry Updates - Genevieve Guerrero
A. ITR Migration
B. State Submissions
C. Invoicing

VI.  Stroke Update - Bonnie Blanchard
VII.  Cardiac Update - Yadhira Franco

VII.  Other Business/Announcements
A. ENA Updates
B. STRAC Conference &
C. National Whole Blood Summit
D. Stop the Bleed Signup Genius:
https://www.signupgenius.com/go/10C094EA8AD2EAAFCC70-stop#/
E. Next Meeting: August 7,2026

IX.  Adjourn

“We succeed only as we identify in life, or in war, or in anything else, a single overriding objective,
and make all other considerations bend to that one objective.”
-Dwight Eisenhower

What'’s best for the patient? .!_%AE
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