NOTICE OF STRAC MEETING

When: Friday, August 01, 2025, from 12:00 — 2:00 p.m. (Main)

Where: Westside Community Center
2932 S IH Frontage Road, New Braunfels, TX 78130

(southbound access road, exit 185)

RSVP: rsvp@strac.org by end of business Monday, July 28, 2025

Contact: info@strac.orqg
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Zoom is Available for all meetings on request: info@strac.orq
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Notice of Committees
Prior to MAIN STRAC Meeting

Injury Prevention Committee
When: Friday, August 1, 2025, from 9:00 a.m. -10:00 a.m.
Where: Westside Community Center, 2932 S IH Frontage Road, New Braunfels, TX 78130

Prehospital Care Committee
When: Friday, August 1, 2025, from 10:00 a.m. - 12:00 p.m.
Where: Westside Community Center, 2932 S IH Frontage Road, New Braunfels, TX 78130

Regional Trauma / Cardiac / Stroke Coordinator (TACOS) Forum in conjunction with the Regional
Registry Workgroup

When: Friday, August 1, 2025, from 10:00 a.m. -12:00 p.m.

Where: Westside Community Center, 2932 S IH Frontage Road, New Braunfels, TX 78130
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Southwest Texas Regional Advisory Council

STRAC Meeting Agenda DRAFT
Friday, August 1, 2025, from 12:00 - 2:00 p.m.
New Braunfels, TX

l. Call to Order — Dr. Ronald Stewart, Chair; Dr. Brian Eastridge, Vice Chair
. Approval of Minutes — June 6, 2025, San Antonio
Il New Business
A. FY’'26 Meeting Locations
i. San Antonio — October, February, June
ii. Out of Town (TBD) — December, April, August
V. Standing Committee Reports
Pre-Hospital Care — David Jung / Casey Ebrom
Regional Cardiac Systems — Dr. Jorge Alvarez / Dr. Stephen Harper
Regional Stroke Systems —Dr. Adam Blanchette / Dr. Lee Birnbaum
Air Medical Providers Advisory Group — Eric Epley
Image Trend Elite User Group — Lawrence Roakes
System Performance Improvement — Dr. Brian Eastridge / Chillon Montgomery
Education and Conference Planning Committee — Mike Shown / Brandy Martinez
Injury Prevention — Brandy Martinez / Dawn Koepp / Christina Miramontes
Trauma Coordinators — Chillon Montgomery / Gina Pickard
Regional EMS Medical Directors — Dr. David Miramontes
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Resuscitation Committee — Dr. David Miramontes
i. CHRISTUS Santa Rosa Westover Hills — Primary Resuscitation Center
Sepsis Committee — Dr. Bryan Everitt
. MEDCOM Advisory Group - Dr. Ronald Stewart / Eric Epley
Regional ED Operations — Dr. Ralph Riviello / Pamela Dwyer
Regional Perinatal — Dr. Michael Battista / Dr. Nichole Van de Putte
Pediatric — Dr. Lillian Liao / Dr. lan Mitchell
Regional Whole Blood — Dr. Donald Jenkins

L POz

V. Ad Hoc Committee Reports

>

Emergency Operations — Kyle Jacobson

@

Texas EMS/Trauma Acute Care Foundation (TETAF) — Eric Epley / Traceee Rose
VI. Executive Board of Directors Report — Dr. Ronald Stewart

VIl.  Treasurer’s Report — Bill Waechter

VIIl. Southwest Texas Crisis Collaborative — Kellie Burnam

IX. MEDCOM Report — Matt Harrison

X. Next Meeting: Friday, October 3, 2025, San Antonio, TX

Xl. Adjournment

“We succeed only as we identify in life, or in war, or in anything else, a single overriding objective, and make
all other considerations bend to that one objective.”
-Dwight Eisenhower
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What's best for the patient? St Y Begane Abtry St




NOTICE OF NEXT STRAC MEETING

WHEN: Friday, October 3, 2025, from 12:00-2:00 p.m. (Main)
WHERE: San Antonio, TX

Zoom is Available for all meetings on request: info@strac.orq
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