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W o r k i n g  G r o u p s

Community Providers, Mental Health Consortium, Criminal Justice, and Coordinating Council
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Behavioral Health Providers 

Value based contracts 

STRAC-Backbone

• Execute Vision & Strategy
• Support Aligned Activities
• Establish Shared 

Measurement Practices
• Build Public Will
• Includes infrastructure 

staff (IT/HR/etc.) from 
STRAC

PAY0RS

• City/County 
• Hospital Systems 
• LMHA
• Methodist Healthcare 

Ministries
• Other Philanthropic Entities
• State Match
• Future – MCO’s, CMS

Southwest Texas Crisis Collaborative (STCC) Steering Committee
The Steering Committee guides the work of the initiative towards the overall goal: 
• Cross-sector System Providers
• Set Vision and Strategic Direction 
• Develop Shared Metrics 
• Mobilize Resources/Investments 
• Advance Policy 
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